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2021: What a
year it was!

DR SHROFF'S CHARITY EYE
HOSPITAL

Here's to us ....here's to our 'never give up' resolve because the future belongs
to us. 
Happy New Year .... Action-packed 2022 !!!

Dr Umang Mathur 

SCEHites showed remarkable resilience and ability to face any adversity.... the spirit
of extending a helping hand, like a family, where required……the resolve, the grit, the
commitment, the aspiration to rise and rise again......We have been seeing more
patients and performing more surgery in each of our units compared to pre-
pandemic times. There is no reason why we should not be welcoming the new year
with optimism.

The new dawn may bring in whatever challenges, never mind the Omicron surge,
but we will rise.....and rise together. 

In 1922, 100- years back, the Shroff Trust was formed. This is a historic occasion,
and we are fortunate to be part of it. Not many institutions in the country have
remained relevant to times and stayed steadfast on the 'Mission', set out by the
founders. We will have a string of events throughout the year and make our future
even brighter- yeh sab Sambhav hai! 
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Many may want to forget the last two years.
Many among us faced personal tragedies. The
hospital also faced challenges- the safety of
employees, financial stress and inability to reach
out to our patients. However, in crisis is when
our real character comes out…. 



 Even though two months
of both 2020 and 2021
were severely affected by
the pandemic, we
managed to end 2021 at a
higher limit than the pre-
pandemic 2019 

2021: Annual Reckoner
OPD Trendline -
across SCEH network 

Surgeries at SCEH
Delhi 

Similarly the total
surgery done at the Delhi
centre   was significantly
higher than the pre
pandemic numbers   

Surgeries at
secondary centres 

The secondary centres took
a hit similar to the base
centre, however, eventually
managed to strike a number
higher than pre-pandemic
numbers 

Vision centre OPD
trendline 

Our vision centres continued to
generate high OPD numbers
throughout the pandemic. The
lull coincided with the offseason,
and picked up to high numbers
by the end. 



 The sixth cycle of NABH
certification was completed
successfully for the base
centre. Entry level NABH
certification for SCEH
Mohammadi was obtained in
March 2021. SCEH Vrindavan
received it's NABH certificate
for the second time in
December 2021.
The entire quality team under
the Leadership of Dr Suneeta
Dubey was awarded
"Certification of
Appreciation".

2021: Annual Reckoner
NABH and SCEH

The vibrancy of research at SCEH is
accentuated by the high-quality
publications, including books, book chapters
and scientific papers, research articles,
creative write-ups published by the faculty
members.
The intellectual contribution of faculty from
all streams of ophthalmology in the year
2021 , peaked at over 70 publications in
indexed journals.
The basic science papers from the new wing
of scientists have given wings to the
clinicians this year and open gates to
collaborative research in the coming year.
- Dr Nidhi Gupta

Our Publications ..
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2021: Awards, recognition
and books 

In an incredibly proud moment for SCEH, at the 72nd Annual DOS International Conference, Dr
Suma Ganesh received the award for Best Clinical Talk in Monthly Clinical Meeting (Dr Krishna
Sohan Singh Trophy); Dr Virender Singh Sangwan was conferred the Dr P.K. Jain oration award;
Dr Manisha Agarwal won the Dr A.C. Agarwal Trophy for best video; and Dr Tanya, Dr Shalin and
Dr Mani from our retina department won the best paper award in retina the retina session.
Congratulations to all the awardees! 

Dr Julie Pegu received the award for the best
photograph at GSI held in Guwahati. 

Dr Nishi Gupta authored the first-ever book on
Rhino-Orbito-Cerebral Mucormycosis. Very
relevant in today's time, this book was officially
launched at AIOCON 2022



2021: Projects @ SCEH 

Despite the ongoing pandemic we managed to carry out activities in various projects. Some
of these projects started in 2021 while others were ongoing projects which continued in 2021.
 
Two projects supported by USAID started in 2021. One of them involves the provision of
screening and treatment in the NICUs in Delhi government hospitals. The activities
included the inclusion of new hospitals after sensitization and training, screening in the
NICUs and free treatment of the babies with Retinopathy of Prematurity. In the other
program, we are providing free services including treatment, transport and stay to
children with retinoblastoma. In addition to that, we trained our outreach teams to carry
out the red reflex test for children and CMEs were held for orienting paediatricians. 

Another project supported by the Cognizant foundation was also started in the year 2021.
In this project, we have been carrying out door to door screening for children in the
Jahangirpuri area of Delhi. Those needing glasses and eye surgery are being provided with
these services free of cost. 

We have also received Santen project from Orbis, which will help us in training and
capacity building in different specialities.

In addition to these, we have been successfully continuing some projects that we received in
the previous pandemic year. Two of these were supported by Standard Chartered bank.
Under one of these programs, we have started 20 new vision centres across the network
with 18 of them being opened in 2021. We have been screening door to door in villages around
all our vision centres in the network. In the other program, we have been successfully
conducting training of ophthalmologists, paramedics and managers using both by online
and physical mode. The training academy, supported under this program was officially
inaugurated in 2021
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Some of our most memorable  
moments...

We also continued delivering our other field-based programs like the Perkin project in which
we are screening for children with multiple disabilities with visual impairment in Mathura. We
have started 2 vision centres in the Tijara block of Alwar district and we have continued to
provide comprehensive eye care in the block by carrying out door to door screening and
community meetings as per the COVID guidelines. 

In a project supported by CBM, we started awareness and screening activities for ear care
and hearing in the urban slums of Delhi and continued to provide free ENT surgeries under the
project. 

In 2021, we successfully completed a children screening program in Mathura supported by
the Seva Foundation and continued to provide eye and ear care services to truck drivers
under the Eicher Driver Care program using the van provided by the Eicher Group
Foundation.

In Aadya project, we are training mostly rural women, coming from lower socioeconomic
status, to screen people in the community for eye issues and spread awareness regarding eye
care. They are also being trained to dispense near vision glasses at the doorstep. We feel in the
long run, these women can be ambassadors for eye care and can earn their livelihood through
this work. The Aadya project has also donated a phacoemulsification machine for our
Saharanpur  Centre. Combat Blindness International has been supporting young women
trainees in our COP program for long and in the Aadya project, apart from receiving financial
support, we are getting valuable inputs from their team for strengthening this model through
continuous research.

Dr. Shalinder Sabharwal 

Pilot of Project "Shakti"
successfully completed in
11 districts of Lakhimpur
Kheri. The project involves
sending women allied
health workers into
villages to conduct vision
screenings using a
custom-made,
smartphone-
based screening survey. 
 

Introduction of Braille classes
at SCEH 

10 corneal transplants performed 
in Alwar in 2 days 



2021: Education @ SCEH 



In March of 2021, A leadership
retreat was held to tap into the
group's collective consciousness to
envision a shared future and
thereby identify Strategic Themes.
The conclave resulted in identifying
ten themes, each critical to the
realization of the long term
aspirations of the organization.
Senior team members volunteered
to develop "White Papers ". After an
Institution-wide contest, the name
"SAMBHAV" was chosen to
represent the transformation
exercise. A leadership council has
been formed comprising 17 senior
employees to be the conscience
keeper of the process. 
 

"Efforts and Courage are not enough without purpose or direction" - John F
Kennedy.
By mid-2020, the senior management team of SCEH had started discussing the need to
develop the next cycle of Strategic Planning and the attendant organizational
transformation exercise to bolster growth. The vision and purpose had never been in
doubt, but it was essential to lay the building blocks for the next decade of growth. It was
decided to align with some professional agency with expertise in these areas to help the
process. Accordingly, SOIL and PROACT were retained to manage the exercise.

Around August, the parallel activity of "employee engagement "started. The first LSIP
(Large Scale Interactive Process) was held in Delhi, by over 600 employees drawn from all
across. The objective was to bring everyone on one platform, listen to their experiences,
and, most importantly, improve ideas. This event was followed by similar smaller events at
all satellite units. The entire process gave rich insight into what was making employees
Sad, Mad and Glad. Cross-functional teams were formed to tackle points emerging out of
Sad& Mad, and many have been successfully implemented.
The white papers have been completed and are currently under deliberation regarding
prioritization and resource allocation. It is expected that the exercise will be completed
within the month of January, and the key metrics will be taken into an Apex Score Card. As
we advance, the Apex Score Card will be the barometer of success for the Strategic
Planning Cycle. In the next few months, a lot of cross-functional teams are to be formed to
execute the ideas in respective white Papers.
 There will be heated debates, arguments, failures, despair and success as we go forward
on the journey of SAMBHAV. But then perhaps Steve Jobs has said it best:
"The people who are crazy enough to think they can change the world are the one's
who do"

Mr Shantanu Das Gupta  

The Sambhav Project
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This eye donation fortnight was made even
more special by the inauguration of "The Jagat
Singh Eye Bank Training Academy 

2021: Eyebank @ SCEH
Our team 

Over 500 SCEH members took a collective
pledge to donate eyes during LSIP 

Total tissue collection was impacted
negatively due to the pandemic, and
however, despite lean periods, the
overall tissue utilisation percentage
was highest in the year 2021 

Collaboration was established between our eyebank
and DGFG, the largest eyebank of Europe and
Germany.

 

Risk of SARS-CoV-2 virus transmission from donor corneal tissue: A review. Salz AK, Acharya M, Hofmann
N, Wittmershaus I, Sangwan V, Börgel M, Mathur U. Indian J Ophthalmol. 2021 Jun;69(6):1592-1597. doi:
10.4103/ijo.IJO_3249_20. 



Quality Newsletter 2021

 Background: Purpose to identify improvement areas in
BME & provide satisfactory services in minimum time.
Stakeholders: Project lead By Mr Roop Lal with BME
Team & Dept HOD

 Project Milestones: 1) Gap analysis in tool
management & stock management, 2) Understand the
current work scenario, 3) Brainstorming, 4) Root Cause
Analysis, S Plan to improve Sorting & Setting, 6) Plan to
improve Shine, Standardize & Sustain, 7) Measure
Results, 8) Apply Other centres, 9) Time-bound
completion of tasks, 10) Smart goals complete in three
Phases
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 Quality improvement Project - 5S in BME department

 Training and Webinars 

QRC team has provided training to 5423 staff (including base hospital, secondary centres
& vision centres) and 766 staff from partner institutes.
Two online training sessions were given to Birat Nagar Eye Hospital, Nepal, on various
audit procedures in August & September 2021.
One online training session was organized for Aravind Eye Hospital on Interaction about
Clinical and Medical Audit in October 2021
Participated in Vision 2020 India held in February 2021. A session on Hospital
Management Lessons, Experiences & Ongoing Learning of COVID 19 was included in the
conference.
Participated in KOSCON 2021 Karnataka Ophthalmic Society conference held in December
2021. A session on Quality control in Ophthalmology 
Participated in webinar organized by EyeQ Forum in October 2021. A online training on
clinical, medical & EMR audits was provided in the said conference.

Publications

Internal Audit as a Quality Assurance Tool
to Ensure staff and Patient safety during
Covid 19 Pandemic. Suneeta Dubey,
Shaliender Sabberwal, Javed Hussain
Farooqi, Prerna Garg, Umang Mathur,
Ashok Kumar Singh. International Journal
of Ophthalmology & Visual Science.Vol.X,
No.X, 2021, pp. X-X,doi:10.11648/j



2021: Mohammadi 2.0
With the support of Dr G.D. Agarwal and family, our Mohammadi centre has re-invented
itself in multiple ways. From two new phacoemulsification machines to a swanky new
canteen, a fancy new optical shop, to a much needed new pharmacy. With all the latest
equipment, our secondary centre, in the heart of Uttar Pradesh, is on its way to becoming a
complete eye-care centre in itself.

 Medical equipment donated by Japan Embassy
  An OCT (Optical Coherence Tomography) and a

surgical microscope were donated to our
Mohammadi branch by the Japanese embassy
under the GGP Project on 18th December 2021. The
event was graced by Mr Shingo Miyamoto, minister
of Economics and Development, Mr Yuki Yoshida,
second secretary, and Ms Babita, the focal person
for the GGP Project. The special guest for the
occasion was Dr G.D. Agarwal and Dr Anil Kumar
Gupta



I STAND STRONG
 

I may not see with eyes of my own, 
But I see through yours, 

I hear the world, as well as you see it, 
My imagination goes beyond your description,

And I perceive beauty through sounds...
 

I may not travel the world on my own two feet,
But I have seen it all in through your pictures and stories,

It’s almost like I walked alongside you through quaint towns,
Drew shapes on the sand with my toes,

And ran through mustard fields that abound…
 

I may not hear the symphonies with my own ears,
But I see the melodies,

In moving lips, In beating drums, in plucked strings,
And even before you catch the beat, 

I am dancing to the rhythm of tapping feet…
 

I may not hold my child with my own two hands,
But she has snuggled in the curve of my neck, 

Her stories I have heard before she sleeps,
And I have caressed her with my cheek…

 
In the number of appendages, I may not be complete,

But my heart is strong, 
And my spirit…

No one can defeat... 
                                             

 -Dr Isha Chaudhari
 

World Disability
Day Special
Third December annually has been observed as the International Day of Disabled
Persons since the year 1992. This aims to promote an understanding of disability
issues and mobilize support for the dignity, rights and well being of persons with
disability. The theme of the year 2021 was “Leadership and participation of persons
with disabilities towards an inclusive, accessible and sustainable post-COVID-19 world”.
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Possibilities of Living a Successful and Productive Life, After
Blindness  or  Low Vision

 

 the inflicted is completely hopeless, depressed and discouraged; and has lost the will to put in
any kind of work to get back into living life independently! For doing so, the visually impaired
must put in a lot of hard work, time and self-discipline to be able to learn to live differently, but
the negative news of finding no cure anywhere, leaves them with no motivation to do any of the
above. Ultimately, a child/person, who could have become a productive and dignified citizen,
ends up being a burden on the family and society! And, for no fault of their own! No one
informed this newly blinded person or their family members that there is a possibility of living a
productive and normal, and independent life, even after vision loss! 

Initially, disability is discovered by the treating doctors, and rightfully they should be guiding
and advising the newly blinded patients and their families as to the next steps towards coming
to terms with the new condition and of possibilities of successful rehabilitation for this patient!
As the patients have faith in their doctors, there lies a greater chance that they will follow the
advice and guidance they get from their treating doctors! However, this does not happen most
of the time because it has been noticed that there is a complete lack of required awareness and
information among ophthalmologists and other medical professionals regarding how a person
with vision loss can actually continue to function normally once this person receives the right
kind of counselling, guidance, training and encouragement! The reasons for this lack are many,
but now that we know, this information must be made available to all medical professionals, so
they can motivate and encourage their visually impaired patients and their families to seriously
move into rehab without delays!

At Silver Linings, we counsel, educate, train and empower children/persons with vision
impairment and help them to become inclusive members of the mainstream society! We
prepare visually impaired girls and train them in independent living skills, mobility, reading
writing skills manually and on computers, social skills, personality development, communication
skills and provide them with exposure to mainstream society. We promote and support
inclusive education for all visually impaired children. 
I personally help the newly blinded patients and their families to quickly accept their new
condition, along with helping them to create hope and find the motivation to quickly go for
rehabilitation and other required services so that they can become contributing and dignified
citizens!

- Preeti Monga,
Social worker, disability activist, entrepreneur, motivational speaker, life coach, leadership   
 trainer, sexual harassment consultant, counsellor, fitness expert and author and CEO, Silver
Linings 

Discovering that your family member or yourself are going to have
to live with blindness or low vision forever is one of the most painful
realities to accept! You will go from doctor to doctor to find solutions
and cures, and when you actually find out that there is no cure, you
end up going for alternate treatments like faith healers or religious
places, for getting rid of the problem somehow! The above exercise
only results in loss of precious months or years, for the inflicted.
Often, it is too late for starting with rehabilitation education or
training to learn to live with blindness or vision loss! For by this time 



 Under the Netra Basant Uttar Pradesh Eye Awareness
Program, a one-day workshop of journalists was organized
under the joint aegis of SCEH Mohammadi and Sightsavers
International on the importance of local print media in
helping us reach out to people and making them aware of
different projects and services we provide in eye care.
Increased awareness will help people seek early
intervention, which will prove to be sight-saving in many
cases and decrease the financial burden in the management
of advanced diseases.
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Awareness in eye-care at Mohammadi

 Assistive technology for the visually impaired 
"There is no better way to thank God for your sight
than by giving a helping hand to someone in the
dark" 
– Helen Keller

On the occasion of International Day of Persons with
Disabilities, Vision-Aid, an international NGO that works
for the welfare of the visually impaired, partnered with
SCEH to provide smartphones to the visually impaired.
The program aims to help the community of visually
impaired gain access to assistive technologies through
smartphones. Various AI-based applications available in
smartphones will help them navigate and connect to
multiple digital education resources, opening doors to
sophisticated and freely available mobile applications.
Mr V.L.Narasimhan, Member Secretary, Vision-Aid India,
stated that we are working towards making basic
facilities accessible to the people in need through this
effort. With the help of technology, the receivers will be
able to lead an independent life, and we believe that with

with this collaboration, we will be able to make day to day activities more straightforward for
them. A few hundred smartphones will be provided over the next few months. Vision-Aid
partners with NGO Trees for Life, India, which provides matching grants for the smartphone
program. A Mobile Technology training program will also be arranged for users. The training will
be conducted at the Lacchman Dass Gupta Vision-Aid Resource Center at SCEH.  

Kids eyes and me 
“Awareness is a key ingredient in success. If you have it, teach it, if you lack it, seek it.”             
-Michael B. Kitson

An interactive CME was organized to discuss early diagnosis and management of pediatric ocular
conditions like refractive error, amblyopia, cataract, squint, retinoblastoma, retinopathy of
prematurity, glaucoma, epiphora, allergies and corneal opacities at Alwar on 11th December 2021 



Patient stories 
It’s not the end

 “ As long as I try, there’s always a chance of getting up. It’s not the end until you give up.”
– Nick Vujicic.

I was in Upper Kindergarten when I first started losing vision in both my eyes. By the time I had
reached class eighth, I had lost most of my sight. We showed multiple ophthalmologists in
Mathura, where we reside, and when that didn’t work, to others in tertiary care centres in
Aligarh and Delhi, but no avail. In 2013, my blinding condition was diagnosed as juvenile idiopathic
arthritis-associated uveitis. Over three years, with treatment, my vision partially recovered.
However, it was never completely restored to an average level. At the time, I was in class tenth.
After battling my disease for most of my early life, I decided to focus on my future, my education.
I couldn’t read books properly; I read them through projectors and tablets. To date, I need large
prints to be able to read. Despite the limitations, I completed my graduation in 2021 in the Arts
stream from Ambedkar University with 94% marks. I scored 200/200 in History. Now I don’t
want to stop, and I am currently  preparing for the civil services exam in 2023.     

These days, I do most of my studying with the help of audiobooks.
Here, I also enclose my mark-sheet as proof that it's not the end
till I say it is. My journey has been long and arduous, and I would
like to make a few points that might have helped me and might
help others as well:
1) We are the architects of our fate, so it's in our hands to
convert our misfortune into fortune
2) Never feel under-confident, recognise and realise your
potential and hidden talents
3) Decide your goals and identify your destination, and sacrifice
everything for that goal, even to the extent of forgetting your
obstacles and weaknesses. 

- Sonam Chaudhary

 It was conducted in collaboration with the Alwar
Pediatric Society & Alwar Ophthalmology Society. The
event witnessed a large gathering, including Alwar's
senior paediatricians and ophthalmologists. 

Compiled by the Editorial Board:Dr Umang Mathur, Dr Monica Gandhi, Dr Abha Gaur, Dr Isha Chaudhari, Dr Aditi 
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The patient was identified by our door to door
screening team. His vision at the presentation was
finger counting close to face. And he was advised
cataract surgery in the left eye. The patient's
financial condition was poor as he had lost his left
hand by a CHARA MACHINE and earned Rs 5000/-
per month. He had two school-going children. And
with such poor vision, he was not able to continue
working. He was operated successfully, free of cost
at our hospital thanks to the CBM team of SCEH and
is now able to do his job and provide for his family.
 


