
 
 

A Big Thank you to our Partners 

While the focus of philanthropy 
shifted towards Covid relief, our 
partners and donors continued to 
support our ongoing programs. They 
were also very understanding and 
flexible in reallocation of funds as well 
as modification of programs to adjust 
for Covid. A big shout out to all our 
partners for their continued support 
during these difficult times. 
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In a matter of no time, the second wave of corona (COVID-19) overwhelmed us 
and drastically impacted our lives. To flatten the curve, we closed the hospital 
for routine work, and subsequently the city was lock downed. We have learnt 
that more than the risk from patients, the chances of getting infected by the 
virus is more from our own co-workers. We must understand the imminent 
danger of a crisis, and we must change our habits quickly and drastically that 
includes not just masking and hand washing but not eating together and having 
tea/coffee with colleagues. 

With great crisis come great opportunities. We start appreciating and 
celebrating the good things that happen amidst the gloom. People helping each 
other, people enjoying new ways of life. Nice things happen all the time and it is 
precisely these that give us the hope and strength we need to keep on fighting. 

 

Mission Sambhav 
SCEH has embarked on an ambitious task of developing a strategic plan to give 
direction for the next 10 years and prioritize resources to achieve the plan. 
Through the plan- Mission Sambhav, the organization will define its Vision 2030 
and through small and large projects, become the organization we want SCEH to 
be. The entire organization will be involved in defining the vision for the future. 
Dr Sangwan is leading the initiative and we are partnering with SOIL and Proact 
to help us with strategic planning. Stay tuned in for more details…….. 

 

Community work and Livelihood creation 

Covid has had a devastating impact on vulnerable communities in India and 
elsewhere. If we are to stem this tide of misery, we must find a more strategic 
and visionary way to work together for maximum impact. 

SCEH is at the heart of an exciting new initiative 
– “Shakti” – which achieved national acclaim in 
the United States earlier this year. The Shakti 
initiative is the product of a collaborative 
partnership with Combat Blindness 
International, the Enactus chapter of the 
University of Wisconsin-Whitewater, and the 
global enterprise software company SAP. The 
project involves sending women allied health 
workers into villages to conduct vision 
screenings using a custom-made, smartphone-
based screening survey. If needed, the women 
mobile screeners dispense eyeglasses or make referrals for further treatment or 
surgery.  



 

Students in the University of Wisconsin-Whitewater chapter of Enactus, took top 
honors in the U.S. Enactus competition in April 2021.  In October 2021, they will 
bring the successful Shakti project to the Enactus World Cup competition, going 
head-to-head with other teams from around the globe. We wish them the best 
of luck! Looking ahead, SCEH and its partners will continue perfecting the Shakti 
model as an innovative approach to bringing eye care to the doorsteps of people 
in remote, rural areas. 

The program was piloted in 11 villages in Lakhimpur Kheri district. We had a 
team of Iqra Khan, Romi Shukla, Toshi Shrivastava, Arti, Rahat, Anuradha, 
Supriya and Khushboo. The team was supervised by Mradul, Ram Ishwar and 
Satish Sharma. The team managed to screen 2841 people; 531 people were 
referred to the vision center during this project. 267 spectacles were sold at the 
doorstep during the screening. Overall, the project received lot of appreciation 
from the local community. 
 
 
 

From Globalization to Hyper ‘Local’ 
 
‘Local is the new global.’ Covid crisis has convinced the world to strengthen local 
communities. Through our vision centres and secondary centres, we are 
refocusing our energy on the people around our communities. Access of care 
has become extremely critical and reaching out with locally trained and 
employed human resource, has become even more pronounced now. 
 
Dr GD Agrawal, chairman of Surgiwear continuous his philanthropic support to 
our hospital at Mohammadi, Lakhimpur Kheri. On 5th June 2021, the state-of-
the-art Operation Theatre suite with four stainless steel modular theatres, got 
commissioned. This follows Dr Agrawal’s support of land, new OPD Complex, 
City Clinic, equipment and accommodation for doctors. We are grateful to Dr 
Agrawal for giving us the support and opportunity to look after communities in 
Shahjahanpur and Lakhimpur Kheri districts.  
 

 

Roshan- Eye Health Hero 

Death during Corona is 
difficult and lonely as 
there is risk of 
transmission of disease 
to the survivors. In these 
circumstances, Roshan’s 
passion to give sight to 
the corneal blind, does 
not deter him to work in 
mortuaries of Mathura 
and counsel non-Covid 
deaths to donate tissue. 
Many eyes have been 
saved from blindness 
from corneal tissue 
received from Roshan’s 
counseling.  

Thank you, Roshan! 

 



 

   

  

Covid preparedness 

We were all pained and had a feeling of helplessness in 
not being able to help our colleagues in managing covid crisis in their families. 
With support from Eicher Group Foundation (EGF) we have created an isolation 

ward with oxygen concentrators. With our 
team of anesthetists, physician, nurses, we 
are ready to help family members of our 
employees till they can be shifted to a 
higher center.  

 

Black Fungus Clinic 

The epidemic of Mucormycosis in Covid affected patients’ needs a team effort of 
ENT, oculoplasty, physician, anesthetists, pathology and microbiology lab 
services, nurses and administrators (for drug availability). Our team immediately 
rose to the challenge and has been managing black fungus cases daily.  

 

Strategic Nimbleness 

The year 2020-21 has been 
rocky, but it has shown the 
importance of flexibility and 

nimbleness to change. While we have to 
prioritize sustenance of life by shutting the 
hospital when the positivity rate of covid is high, 
we need to quickly expand our work to meet the 
pent up demand. With support from EGF two 
new operation theatres, new retina clinic and 
expanded space for OPDs is being created. With 
the new infrastructure we shall be able to see 
25-30% more patients to meet the patient load 
when the environment is more conducive.  

 
Helping the most in need 

A virtual graduation ceremony 
of visually impaired students 
from training programs at Shri 

Lachhman Dass Gupta Vision- Aid Center at 
SCEH, was a bright spot in this very 
challenging year. There were 18 students 
who graduated the certificate course in 
Computer Applications and Mobile Technologies 

Every life matters….. 

 

 

Baby M, diagnosed with eye 
cancer, Retinoblastoma, 
needed enucleation surgery 
to save her life. Unable to 
travel due to the pandemic, 
our team transported her 
from Alwar and then later 
also dropped her back. She 
is doing fine. 

 

 

Near 100% employees 
vaccinated! 

 

Our HR Department, Covid 
Nodal Team and 
Administrators counseled 
employees and facilitated 
vaccination of all 
employees. 



 

 

 

Coffee & Poetry 

Last couple of months 
have been tough for 
most families. Poetry 
and friends to heal 
and express thoughts 

and feelings, was a wonderful effort 
by our young and talented doctors- 
Isha, Prateek, Surabhi, Richa, Surabhi 
D, Nidhi Dhawan. We have wonderful 
poets amongst us 

 

 

 

 

 

 

Dr Sangwan inspired young doctors 
with anecdotes from his life! 

Covid did not 
dampen the 

spirits of Perkins India team and 
SCEH’s team of vision technicians, 
community health workers, 
pediatric ophthalmologists, early 
intervention specialists and 
administrators at Vrindavan, to 
take care of children with Multiple 

Development 
and Vision 
Impairments. 
The team is 
not only 
providing technical inputs but also showering their love 
and compassion by providing the families with food and 
supplies to tide over the crisis.  

 

Values Corner In this newsletter we will discuss situations (without naming 
individuals) where we have not lived up to our Values and Behaviors  

Integrity- Consistently display/ practice truthfulness, responsibility, 
accountability, and professionalism in all our actions 

     Consuming alcohol on premises of the institution is not acceptable   
behaviour and will warrant strict action 

Respect- To honor our relationship with our patients, each other, our 
stakeholders, and our organization 

    Actions or comments that are sexist, disrespectful, or hostile towards 
women will not be tolerated.  

Excellence- Exceeding expectations and commit to be the best 

     Missing findings of patency of lacrimal passage (ROPLAS) and patient 
landing in endophthalmitis surgery is a sign of mediocrity and poor quality 
standards 

Patient First- We shall provide every patient the utmost CARE   

     Google reviews of SCEH have many quotes that are inconsistent with good 
patient care. We must strive towards better care       

Passion- Strong sense of purpose that brings alignment to organizational 
mission & goals 

    To not show up for meetings on time and come unprepared with errors in 
data, is a sign of disengaged employee who lacks passion 

 


