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Resilience 
Internally, we, at SCEH, have an 
effective reservoir to deal with 
crisis. Resilience is part of who we 
are! SCEH has weathered many 
crises in a century of its existence, 
from British rule, world war -2, 
independence movement, 
financial instability and now the 
pandemic. However, like the 
formidable red brick building, the 
people working in it have the 
resilience and resolve to tide over 
the crisis and make a strong 
comeback. 
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The COVID-19 pandemic has changed the world forever. it may have changed us 
individually as well, from our daily routines to our life priorities. We are 
optimistic that with vaccines and the smart management of the disease, in a 
year’s time, life could return to some form of normal, hopefully! At that point, as 
we would look back from the past year, are there lessons learned? 
 
Agility 
VUCA – (a new term)- Volatile, Uncertain, Complex and Ambiguous. The 
pandemic is the closest VUCA situation we have encountered in our lifetime! We 
must “Inspect and Adapt” to weave our way through this uncharted territory. 
The situation is volatile and dynamic; we need to take frequent decisions and 
course corrections to navigate through these extraordinary times. 
Aiming for 1000 
While we prioritized employee safety and closed the hospital for routine work, 
even before the government announced lock down, we have been quick and 
agile to be off the blocks. On 28th June, in the peak of summer, we saw 800 
patients on a single day at Daryaganj! This is 30% higher than our average. Our 
agility to accommodate a sudden 
increase in numbers has come from 
creating COVID-appropriate waiting 
spaces, reorganizing general patient 
flows, removing bottle necks in 
registration and work-ups, fast tracking 
through triage clinics, decentralizing PAC, 
and 7:00AM start. We are targeting 
1,000 patient footfalls daily at the 
Daryaganj campus and 2,000 in our 
network secondary center hospitals, and of course, come to a screeching halt 
when the situation demands. 
 
 

Telehealth 

Teleconsultation: The lock down impacted travel and physical consultation, even 
for urgent and chronic diseases. Our registration team, telephone operators, and 
doctors quickly reworked their processes to maintain continuity of medical care 
through teleconsultation. The power of digital technology was realized with 
access to patient records at the fingertips of doctors via the dexterous use of 
Electronic Medical Records. This way our patients have easier access to us, and 
we have easier access to them.” Hopefully, teleconsultation will continue. 

Teleophthalmology:  Optometrist Birendra Pratap Singh and Senior Vision 
Technician, Ms Nagma Ansari, have been working diligently to equip all our 
vision centres for teleconsultations. At these vision centres, they have 
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Dr. Soveeta Rath, won the 
best poster presentation. 



 

 

 

conducted a myriad of guided and personalised training sessions for the Vision 
Technicians to ensure the smooth flow of the process. Around 40 of our vision 
centres are now connected through this service. In the month of March and 
April, before the lockdown, we had around 200 calls from the vision centres, 
while within a short period of 15 days after reopening our vision centres, we 
have had 286 tele-consultations. Dr Monica Gandhi volunteered to not only 
consult most of the tele-consultations, but along with Dr Shalinder Sabherwal 
also enabled the system to further scale.  

We are sure as more of our vision centres start participating actively in this 
process, it will not only benefit our patients in the rural area but also help 
manage the referrals to our surgical centres more effectively. 

Online Education 
While many are struggling to adopt online learning, we, at SCEH, had recognized 
the importance of technology and had invested in digital education architecture 
through a Lavelle grant in 2016 itself. Our doctors as well as our allied health 
workers have continued with their training through the online platform. 

The Standard Chartered Eyecare Education Academy has been taking several 
initiatives to improve the quality and access of ophthalmic education. 

Digital Eye care Training Hub- SCEH is the first of the six digital training hubs 
being created by Orbis. Through an Orbis-Santen grant, Glaucoma specialty 
hybrid training courses are being initiated at SCEH. The Digital training Hub is a 
future- ready concept of medical education that will extend to all sub-specialties 
with blended learning concepts- combination 
of online course, online classes, wet-lab and 
simulation, hands-on surgery and clinics and 
remote surgical mentorship. iLeap, a PG 
Teaching Hybrid Course, starts in mid-July. 

Surgical Simulation-The Surgical simulator for 
Manual Small Incision Cataract Surgery (MSICS) 
was installed at the Eyecare Academy. Trainers 
have received training on the simulator, and 
new residents and fellows will now be able to 
improve their surgical dexterity with the state-
of-the art simulator, as well as improving 
patient safety. The simulator has come as a 
gift in kind grant from Orbis. 

Moodle- Learning Management System (LMS) provides educators across all 
levels with a highly functional, flexible, and interoperable digital- learning 
solution through open-source technology. With the LMS system, our learning 
hybrid modules will be able to cater to more eye care professionals seeing the 
current “NEW NORMAL” situation.  

An idea that would have looked outlandish, even in a science fiction movie, was 
practiced through the Eye care Academy! Who could have imagined that a 
surgery being performed by a fellow in Mohammadi, Lakhimpur Kheri could be 
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Ms. Shivani Saini- eye health hero 

I have goals, I have a future, most 
importantly I have confidence, I am not 
afraid anymore. After learning allied 
paramedics at SCEH and serving in the 
outreach centers, I believe in myself, I 
can do anything I put my mind to.  

Shivani is now pursuing as a 
management trainee at the SCB 
Eyecare Academy, Shivani wants to 
bring a change to the world.  



 mentored, real time, by faculty in New Delhi? In fact, three phaco surgeries were 
mentored remotely during the pandemic. 

A new batch of eye care managers joined the Eyecare 
Managers Fellowship. Management training program 
is designed to bridge the gap between eye care 
medical and managerial perspectives.  

Our Optometry faculty and education activity has 
received recognition by partnership with the 
Kumarmangalam University in starting Bachelor’s 
in Optometry. Students will receive practical 
training and didactic lectures from SCEH faculty 
 
Most of us have chosen 

our life work to be of service. Yet, how do we keep our 
impulse to serve vibrant over time? Dr Suzzane Gilbert, 
the Co-Founder of the Seva Foundation, in her lecture 
as part of the ‘Inspire’ series of lectures organized by 
the Academy, explored the spirit of service. 

Getting ready for the next decade 

SCEH 2.0- Strategic planning is important to provide 
direction and outline measurable goals. Through participation of every single 
employee of the organization, Mission Sambhav envisions to carve out a ‘Vision’ 
for the organization- Vision 2030. Dr Virender Sangwan is leading the initiative. 
The Sambhav Office has been set up to coordinate, track, and document 
progress; while the Communications Team is reaching out to everyone to engage 
and disseminate information regarding this important task. Our intranet URL 
sceh.co.in is active now and all of us can log in to see all the activities, events, 
pictures and exciting contests which are a part of the Sambhav Journey.  

 Teams are working on 11 ‘White 
Papers’- important ideas that will 
shape the future of the 
organization. Participation of 
every employee is essential for 
creating an institution that 
delivers world- class Patient 
Experience, is technology-
enabled, has a greater reach and impact, focuses on Service excellence, and 
leads in research and training. So, wear your creative thinking hats and brace 
yourself for an exciting journey ahead! 

 

umang@sceh.net 

 
  

Events 


