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The month of August, often associated with patriotism and freedom, is a reminder of the heroic movement

initiated by our ancestors that got us independence. This August, Dr. Shroff’s Charity Eye Hospital witnessed a

future shaping movement of its own. A brighter future and a road map leading to it, is what the last month has

been all about.

In the words of Abraham Lincoln, “The best way to predict the future is to create it”, and we did just that,

and what better name to this movement than “Sambhav”, meaning possible.  A Large scale interactive process,

better known as LSIP, was initiated all over the SCEH network. With months of preparation and heart and

sweat of our dedicated organizing teams, 8th August 2021, witnessed LSIP, the largest event in the history of

SCEH. With over 500 employees, in the same room, the excitement was palpable and the energy infectious. A

day long activity not just opened the Pandora's box of the Glad, Sad and the Mad feelings the employees had

for the institute, but also gave insights into what changes need to be made for the institute to grow. Enthusiasm

to participate and contribute to the road to improvement could be seen by the outstretched hands and call for

the microphone from every corner of the room.  The activities focused not just on the growth of the

organization, but also individual growth, because individual growth will eventually lead to growth as a whole.

However, the activity that really brought people together as a team was planning our own dream SCEH. 

 Everyone’s creative self was at their best, where people built their dream hospital with colors, clay, glitter,

stickers and cut outs from magazines. Not everyday one sees the togetherness, the teamwork, and minds

brimming with ideas. 

The future belongs to those who prepare for it today..
Large Scale Interactive Process



And just as the Indian Independence

movement spread from one area to

another, till the whole country came

together to fight, LSIP took place in our

other centers as well. Mohammadi and

Vrindavan centers also saw, the same

degree of enthusiasm, if not less. What

stood out in all LSIP activities was equal

participation from everyone, starting

from the housekeeping staff to the

optometrists, from the OT technicians to

counselors. LSIP not just brought to light

innovative ideas for improvement, but

also the grievances of people. The event

ended with everyone pledging to donate

their eyes. And doing justice with the

month of August, The LSIP was no less

than a revolution.



EYE DONATION FORTNIGHT

Every year SCEH celebrates the eye
donation fortnight to remember and
honor the generosity of the family
members of deceased who gave the gift of
sight to others when they were themselves
grieving. The 36th eye donation fortnight,
from 25th August to 8th September was
celebrated across centres and activities
to increase awareness regarding eye
donation were also carried out.

The eyebank staff organized a skit that
was performed each day in the patients
waiting area and doctor’s spoke about
eye donation, to encourage people and
to break myths surrounding it. What
made this eye donation fortnight even
more special was the inauguration of
"The Jagat Singh Eye Bank Training
Academy" on 30th August 2021. 

It is named after Late Mr. Jagat Singh,
a true eye bank hero. He had spent 
 over 40 years at SCEH and
contributed immensely to the growth of
the eye bank. He alone is responsible
for restoring sight of 7000-8000
corneal blind and double of that by his
influence and mentorship. 



FELICITATION FOR
GOOD WORK

SCOOTY: READY FOR
DUTY

The Vrindavan cornea collection center
was gifted a brand new motorcycle to
ease collection of tissue. The Chief
Medical Officer of Mathura, Dr.
Rachna Gupta, inaugurated the new
motorcycle.

 
'Recognition is the greatest motivator' –
Gerard C. Eakedale

Our vision technicians, Miss Seema and Mr
Amit were felicitated for outstanding work in
reporting and referring cornea patients and
patients of other specialties as well for timely
management. 

Their promptness and dedication has
helped many patients receive correct
treatment at the right time.



ANAESTHESIA TEAM SAVES 
THE DAY

HEALTHCARE ON 
WHEELS

Our anesthesia team took up the
daunting task of anesthetizing a young
lady with Down’s syndrome and
seizures for a cataract surgery. Our
team has taken the initiative to perform
pediatric general anesthesia cases in
our peripheral centers as well. So now
we are GA ready in Vrindavan, Alwar,
Saharanpur and Meerut as well.

Our secondary center location in
Ranikhet, although picturesque, comes
with its own set of problems. The
mountainous terrain and lack of
transport makes it difficult for the
patients to reap the benefits of the high
quality ophthalmology facilities
provided there. 

As it was difficult for the patients to reach us, we decided to
reach to the patients. The concept of mobile vision center by the
name of Netra-SEVA project with support of SEVA foundation
and in collaboration with Shri Baba Haidakhan Hospital, was
launched on 23rd-27th August. With this project, weekly visits
are made to four areas namely Bhikyasain, Kwali,
Chaukhutiya, and Dwarhat, on fixed days of the week in a
EECO van complete with a slit lamp, keratometer, A scan,
refraction set with glasses and generator backup as well. It is
now possible to provide glasses, identify cataract, and work up
patients for cataract surgery in the local area itself.  As a first
initiative of its kind, the first day OPD results were good. Local
people are also very supportive of the initiative by giving their
property without rent, for running the weekly vision center.  



AI- POWERED
GLASSES

FLUORESCENT 
 MICROSCOPY 

Dr Monica Gandhi published a book
with Springer "Resolving Dilemmas in
Perimetry" This book covers
interpretation of visual fields by
Humphrey and Octopus perimeters and
dilemmas faced by an ophthalmologist
while evaluating visual fields,
supported by algorithms to achieve a
quick diagnosis in a busy OPD without
missing the clinical findings and by
using minimal investigative modalities.

Wearing a pair of Smart Vision
Spectacles fitted with artificial
intelligence (AI) features will now help
individuals with visual impairment move
around with more confidence and also
listen to texts in english and 73 Indian
regional languages  

BOOK LAUNCH 

Fluorescent Microscopy facilities now
at Laboratory Services Department
,SCEH Delhi.Would be used for a
number of applications both in Direct
and Indirect Immunofluorescence as
well as for Research work and
Publications.



ACADEMIC ACTIVITIES

A very exciting, informative and interactive webinar on pediatric cataract on 20th August 
Module 4 of i-Leap – Oculoplasty: Diagnostics and procedure took place on 28th-29th August
2021.
The Research Methodology Workshop : Level 2 "Growing as a researcher"  took place on 15th
August 
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