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World Disability Day

“I wish for a world that views disability, mental or physical, not as a hin-
drance but as unique attributes that can be seen as powerful assets if
given the right opportunities”

— Oliver Sacks

World disability day is celebrated every year on the
3rd of December. The theme for the World disabil-
ity day 2022 was “Transformative solutions for
inclusive development: the role of innovation in
fueling an accessible and equitable world”. At
SCEH, a three-day “Training of Trainer” workshop
on disability inclusion in eye care for paramedics
was organized from 1st-3rd December 2022.The
workshop covered varied topics on disability,
types of disability, barriers associated with it and
approaches to overcome them. The workshop was
a joint collaboration with CBM India trust and
SCEH and was well attended by 16 other partner
eye hospitals across the country. A training
module on, Disability Inclusive Eye Care, was  Managing Trustee, CBM India Trust and Mr.
unveiledon the last day by Dr. Sara Varghese, T.D.Dariyal, Legal Advisor, Disability.

Kudos SCEH Eye Bank!

SCEH - Eye Bank was awarded the AP Shah Memo-
rial Trophy for its exemplary performance in the
field of Eye Banking at the 12th Annual Conven-
tion of Cornea and Eye Banking at Manesar. This
trophy is given to Best Eye Bank of the Zone and
SCEH -Eye Bank and Eye Bank Society of Rajasthan
jointly received the award.

Be a rainbow in someone else’s
cloud..” — Maya Angelou




SCEH Eye Bank at EBAI Conference

SCEH Eye Bank team participated actively at the
EBAI National Conference and presented in all
major Eye Banking sessions. Dr. Manisha Acharya
moderated a panel discussion on “Impact of
COVID19 on Eye Banking and Recovery Pathways”
and also presented the topic “Donor of Tomor-
row”. Mr. Surender Dixit spoke about the “Role of
Optometrist in Eye Banking” which was very well
received by the audience. Mr. Premchand present-
ed in the video session about “ Processing and
Preservation of Amniotic Membrane Graft” and
Mr. Suresh Kumar talked about “Documentation in
Eye Banking”. Team also actively participated in
the Eye Banking Quiz session and the Run for
Vision.

SCEH Eye Bank also conducted an Eye Bank Skill
Transfer Course with more than 100 participants
including eye bank managers, eye bank recovery

Ptosis Workshop

Oculoplasty department at SCEH organized a
two-day workshop on Ptosis workup and manage-
ment on 16th and 17th December 2022. Seven
ophthalmologists who are practicing in different
parts of the country and three internal candidates
attended it. Didactic lectures were delivered and
surgical hands-on was conducted on pig model.
Live ptosis corrective surgeries were performed in
the OR. It was a great experience for everyone
involved.

Candidates appreciated the whole concept of an
interactive workshop and were satisfied with their
learning.

technicians, evaluation technicians and optometry
students. The participants learn about the recov-
ery of the cornea, assessment of the recovery
technicians and slit lamp evaluation of the corneal
tissue.

Short courses by Glaucoma department

The Glaucoma department in December 2022 con-
ducted two hands-on courses, A Trabeculectomy
course from 21-23 December and a Tube implant
course from 22-23 December. Both the courses
included wet lab training, didactic lectures regard-
ing the pre-operative considerations and post-op-
erative management along with the hands-on
training in the OR. Three external candidates
attended these courses. The course also included
a CME on Tube implants by Dr. Suneeta Dubey,
which was attended by over 20 participants.




LASIK Course

The department of cornea and refractive surgery
organized a hand-on LASIK course on 22-23rd
December 2022. Didactic lectures on the pre-op-
erative assessment and planning, types of refrac-
tive surgeries, surgical steps, and identification
and management of complications were taken.
The participants were made to observe and
perform surgeries followed by pentacam- based
case discussion. Six external candidates attended
the workshop and appreciated and course. A
group for case discussion was created and it con-
tinues to be active.

Standard Chartered Bank has extended support
yet again to our primary eye care services. This is
the second phase of this program. They had earli-
er supported the opening of 20 vision center’s and
screening in 3000 villages as the first phase. In the
present project, we will be starting 25 new primary
eye care centers and conducting door to door
awareness creation and eye screening in 2000
more villages.

Award @ SCEH

oy

Dr. Nidhi Gupta won an
award at the JAM session at
Keracon 2022 for her video
on “ DMEK graft prepara-
tion: in a young donor”.




High Volume, High Quality Eye Surgery

SCEH, across its network, saw a significant rise in
eye surgeries in the months of November and
December 2022 compared to previous years. The
numbers reiterate our mission of making a lasting
impact on the eradication of blindness and deaf-
ness in India by providing quality care to all
sections of society. SCEH is playing a major partin
lowering the burden of curable blindness in north-
ern India by reaching the parts of population no
one else is, never compromising on quality of
service.

Total Surgery 4102 5403 2173 2541
Paid 1581 2152 2173 2541
Sub 767 1126 1079 1058
Free 1447 1642 2725 3112
Free AB 307 483 681 772
Surgery From VC 1483 1991 2877 3471

Annual Day Celebration at SCEH

“We want to create an environment where every employee can bring
their whole self to work and not just make a living but also have a life”
— Indra Nooyi

On 17th January we celebrated what we achieved
) in the past year and to share the dreams we envi-
[ 4 - sion for the year ahead. The annual day was all -

Everyone just needs ONE day .

- One day to let go, to put that smile on their face.




about showcasing talent that lies hidden in the :
people of SCEH. There were dance performances, ‘

group and solo, singing, and stand-up comedy.
The one’s who didn't participate, cheered! All in all,

it was a great occasion for staff from all cadres to
come together and celebrate.

The Annual Day was also special this year because
of the Service Awards Ceremony as well. Employ-
ees who have been associated with SCEH for more
than 25 Years were recognized at the ceremony.
This was an effort to acknowledge their extraordi-
nary dedication, commitment, and loyalty towards
the cause of making eye health care accessible for
all.
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Republic Day celebration

Republic Day, like every year, was celebrated with
full fervor and great enthusiasm across SCEH
network. At SCEH, Delhi, the flag was unfurled by
Dr. Suneeta Dubey, Medical Director, SCEH.

Dr. Umang Mathur, CEO with all HOD’s and staff
gathered for the ceremony.




New Vision Centre’'s Inaugurated

Care Services

SCEH opened four new vision centres in the last
two months in the urban slum-poor communities
of Delhi. Standard Chartered bank supported us in
the endeavor. SCEH network now has a total of 59
Vision centres including 12 vision centres in the
Urban slums of Delhi. These vision centres are
dedicated to providing quality eye care services in
those communities who are underserved and lack
access to quality eye care due to financial issues.
At each of these vision centres, there is a team of
experienced vision technicians to provide compre-
hensive eye care services as per the 3R principle,
which will include screening, diagnosis, teleconsul-
tation & treatment facilities. The centres will also
provide spectacles to patients at an affordable
price.

Towards intentional on-the-job learning

and up skilling

Since the onset of the lockdown induced due to the Covid-19 pandemic, the De-
partment of Community Ophthalmology and Public Health Research has been
considering novel ways through which on-the-job learning and skill develop-
ment can be encouraged. This has taken form in a two-pronged approach.

The first manifests in the form of a weekly journal
club being run by the department since early 2020,
with virtual and physical attendees, encouraging
critique and analysis of relevant scientific papers
in eye care and related ancillary fields. This pro-
vides a platform for in-depth discussions and
knowledge sharing across various domains, cover-
ing key topics in community ophthalmology and
public health research, human resources, and
quality standards. The focus on these topics is to
understand alternative perspectives emerging
from the debate, while at the same time, apply the
key points from all sessions to organizational, as
well as our more individualistic contexts. This form
of “peer review” is deeply enjoyed by us, and we
look forward to collaborating with, and learn from,
our colleagues and seniors.

The second was implemented in 2022 as an adap-
tation of the organization wide ODP sessions led
by the Seva Foundation in 2021, but for vision
center (VC) coordinators. Herein they are given
hands on training about the role VCs play in the
community, the skills required to build relation-
ships with relevant stakeholders, basic clinical
knowledge and the tools needed to effectively

plan and monitor programs and projects. This is
an evaluated course VC coordinators are being
made to undergo within organizational hours in a
bid to increase their ability to contribute to the
planning and management of services provisioned
by the VCs. This course is taught by managers and
project leaders within the department and creates
a structured platform through which pre-estab-
lished outcomes are worked towards, all contrib-
uting to the overarching goal of better serving the
communities we work in. We hope to grow this
program in both breadth and depth.

On-the-job learning and up skilling are key pillars
for employee growth and satisfaction in the long
run. Such pathways also offer platforms for
detailed interaction and networking opportunities
across cadres, especially with department heads
and managers, giving all employees across our
multi-tier system different platforms to be heard,
give inputs, and affect change towards the better
functioning of our organization.

Written by Ishaana Sood
Input by Shivani Saini and Gaurav Kumar Garg
Edited by Dr Shalinder Sabherwal




SCEH inaugurates two Optical Stores

SCEH added two new optical stores in Meerut and
Vrindavan. Now we will be able to provide afford-
able opticals (frames, lenses, and glasses) in these
centres. With the mission of making eye care
accessible to all, these two new centers are helping
us being closer to our mission.

Pediatric Eye Screening:
Towards Universal Child Eye Health

In 2020, the Department of Community Ophthal-
mology and Public Health Research, with support
from the Seva Foundation, published an article in
the international journal Ophthalmic Epidemiology,
estimating the number of children in rural north
India who are unable to get the necessary eye care
in time. High absenteeism and dropout rates in
schools render existing school eye screening
programs ineffective for this population. Thus, the
paper highlighted the growing need to provide
vision screening services to children outside of just
their schools, i.e., providing community eye screen-
ing services for pediatric populations, a model of
eye care delivery hitherto unused for children.

In 2022, the department published a new model, in
the same journal, through which community eye
screening can be conducted for pediatric popula-
tions. Supported by the Cognizant Foundation, this
new model was developed in September 2020 in
the aftermath of the lockdown put in place to curb
the spread of the Covid-19 pandemic, including the
shutting down of schools. As school eye screening
programs were halted during this time to reduce
transmission in the community and protect the
children and the screeners, alternative strategies
were considered to reach this wvulnerable
age-group during a particularly difficult time when
ensuring equity of care delivery and uptake was
difficult.

Door-to-door pediatric screening thus emerged as
a suitable model through which children could be
reached in their communities, consent be taken
directly from their parent/guardian, and vision
screening conducted using a phone-based applica-

tion. Moreover, this out-of-school screening model
helped reach those children who were either not
enrolled in schools, and/or if enrolled were not
attending the same, thus filling an important gap in
eye care delivery.

Since the introduction of this model in September
2020, we have received immense support from the
Cognizant Foundation, the Seva Foundation and
USAID and have conducted door-to-door primary
screenings for over 2.43 lakh children and have
referred 14.7 thousand children to vision centres of
which almost 80% reported. Further, spectacles
have been provided to 8081 children and surgeries
have been performed for 477 more.

In the aftermath of Covid-19 lockdowns and in this
new world order, where populations are increas-
ingly susceptible to zoonotic diseases, our
door-to-door pediatric screening model, in con-
junction with the standardized school eye screen-
ing model would be the way forward to provide
continuity of care, as well as achieve universal eye
health for our future generations. We are grateful
to the Seva Foundation, the Cognizant Foundation,
and USAID, for their dedication and continued
efforts in streamlining eye care service delivery for
children.

Written by: Ishaana Sood
Input by: Zeeshan Siddiqui & Birendra Pratap Singh
Edited by: Dr Shalinder Sabherwal




The Eicher Driver Care Program
(EDCP) Milestone

B A

In 2016, Eicher Group Foundation (EGF) & SCEH  safety and safe driving.

envisaged the Eicher Driver Care Program, with the

vision to provide accessibility of affordable & The team successfully achieved the main program
advanced quality eye and ear healthcare servicesto  objective of screening 1,50,000 truck drivers in 16
the truck drivers at major transport hubs along the  States in December 2022, one year prior to the
golden quadrilateral and national highway route  targeted year.

across the country towards contribution to road

Program Performance Milestones (2016-2022)

16 + 1VC +13 Joeming 10

26,871/16,418
2,68,765 1,51,577

(Overall / Drivers):

Long distance out-reach camps through Operating Mobile Van

(i.e. Delhi to Indore, Pune to Gujrat, Salem to Cochin, Delhi to Himachal, Patna to
Bhubaneswar, Guwahati to Arunachal Pradesh etc).

18,280/ 8,766 5,35,128 km

(Overall / Drivers)




